Project Management Support Resources are Available
to Facilitate Schedule Planning and Control

* Providing Assistance in Schedule Development

 Using project requirements to develop WBS and
schedules

* |dentifying typical work and determining the
relationship of these activities as well as time
constraints

« Using project management software tools and
techniques

* Help ensure schedules are integrated with resources
and cost planning



Project Management Support Resources are Available
to Facilitate Schedule Planning and Control

* Providing Guidance in Schedule Analysis

 Assisting in collecting status and updating
schedules

« Recommending NASA recognized means of
reporting schedule progress

* Providing Guidance in Schedule Control
» Establishing control strategies

« Evaluating schedule risk



Examples of Schedule Reporting Products
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Slack Trend With Thresholds
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Linear Projection of “Actuals”

NBT Project "Early Finish" Date Schedule Performance
As of May 30, 2002
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BAT Major Milestones (Cum.)
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Production Metrics for BAT Detector
Modules (rate production)

XAl (228 To view this chart in PowerPoint, click here.

GSFC Procurement 328

Board Assy - Litton __|(327)— Summary Flight DeteCtOl'

GSFC Fan-in/HV Pins |268

=gl R R o B /Block Assembly Status as of

0% 100% — -
C ZT (328 GSFC Sandyvich Assy [(185) 0 9 . 0 0 A 1 4 2 0 0 2
GSFC Sandich Test |(183) PY On ug ,
GSFC Procurement 328 0% 100%

GSFC CZT Board Test [(324
Conformal Coat - Litton |(326
GSFC Detecfor Bd Assy(185

0% 100% (164) 7 (1)
28 | (N — Block Array

Analog i r-ocuremen nstall Detector Modules|(3)

(GSFC Procurement 164 [Assy Sendwich & Stack | (49) Mech Integr Block H/W |(3)
1169 [Test MoHule (49) Bidck Functional Test |2 i&T (16) Blocks on DAP|(0)
Board Assemb!y - Littony Hedter Integ/Mech Assy{(24) - ck Punctional Test _{(2) 0% 100%
Board Coat - Litton 166 0% T00% FFinal Mech Closeouts |(0)
Board Delivery - GSFC [165 Environmental Testing |(0)
0% 100% PP Source/Calibration Test |(0)
X (164 i Other Block Block Delivery to 1&T/Spl(0)
1 % 100%
Mixed w7 | | Components
. 1
Signal ||| 3-Board || | (BCDH etc).
(GSFC Procurement 163
Board Assembly - Littorf 163 StaCk
Board Coat - Litton 161 GSFC Stack Assenbly[(142
Board Delivery - GSFC||(161 GSFC Stack Test (142
0% T00% 0% 100% (16)
- - (164 .

Digital Detailed DM BCDH
IGSFC Procurement 164 Production Status ‘
[Board Assembly - Litton|( 164 )— " [ Board Assy @ OSC "[i4) |
Board Coat - Litton _ |[(160 From Litton (Hel‘e)
Board Deli - GSFC|(160
e From Bldg 2 (Here)




Plan Vs. Actual Board Deliveries
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